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1. Chairperson’s Report

EMT has had another year of continuing achievement and development.  We are very fortunate to have a strong and dedicated staff and Trustee team who work together to maintain and develop the service.

We celebrated 25 years of EMT in May with a meal shared by our staff, the Trustees and their spouses.
We are very grateful to all our grant funders, to the schools for their contributions and to our donors for their continued support, without which our clients would not be able to receive the service.

We have had some difficult decisions to make during the year, in particular ceasing the service at Brentside School, but in line with our policy to work in schools which are able to make a financial contribution to the cost of the service.

May was a busy month as we also had a follow up Trustee away day reflecting on the thinking and plans we had made in Autumn 2009.  We were very grateful to have Alan Cripps again freely giving his time to facilitate the day.  We established some new policies and reformed others and set ourselves some demanding goals for the coming 5 years:-

Services

· Expand our service into all 6 special schools in the Borough

· Develop range and hours of availability of non-school-based services:-

· Early intervention

· Parent/child services

· Be in a position to respond to requests for services from mainstream infant/primary schools which are prepared to pay full cost

Money

· All schools services to be provided on full cost recovery basis

· A stable stream of grant income to support developmental, non-school-based work

People

· Strengthened, more sustainable structure for service management and development within staff team

· Key functions on Board of Trustees to be carried out by a lead Trustee with another Trustee shadowing them, in order to increase sustainability and continuity.
People

We have had some changes of personnel during the year.  

· Brian Lee joined us in 2004 and has worked at several of the schools finishing up at Brentside and St John’s.  Brian’s own music business is flourishing and he decided to leave EMT and follow that career full time during the year.  We are very grateful to Brian who has achieved a lot for EMT and our clients over the years – we wish him the very best for the future.  Gemma Lenton-Smith now does the extra day at St John’s.
· Gemma Shiffner joined us in June 2010 to cover for Gemma Lenton-Smith’s maternity leave – it saved a first name change for Mandeville School and worked out very well for Gemma Shiffner who has since given birth to Arlo – congratulations!  Gemma Lenton-Smith has also now returned to continue the work at Mandeville.

· Rivka Gotlieb has delivered the service at St Ann’s School since early 2008 and left us at Spring half term – we wish Rivka the best for the future.  Rachael Hannah has ably taken on the extra day working with the older client group.

I do want to mention the huge contribution Jane Harvey makes leading the ongoing management development of our Therapists – week in, week out.  Our Therapists have commented on several occasions about the tremendous support they have from Jane.
We would also not be the organisation we are without the creativity, energy and commitment of Amalia Brightman, our Senior 1 Music Therapist.  Amalia joined EMT in 1999 starting the service in Southall and over the years has worked in most of the venues, starting up many new services.  Amalia provides our overall clinical lead and we are very lucky to benefit from her skills and determination.
So thank you Jane, Amalia, Keith who keeps our finances in pristine condition, Sue, Jen, Carrie, Santosh, Rachael, Gemma and Yasmin for all your work for EMT.

Please enjoy the rest of this report.
Andrew Whadcoat
2. Therapists’ report

All EMT therapists are State Registered Arts Therapists (music) registered with HPC (www.hpc.uk.org).
Currently EMT is based in the following settings across the Borough: Primary (including Mainstream Speech and Language Units, Special Needs and mainstream schools) and Secondary Schools (Mainstream S.E.N Departments and Special Needs Schools).  During the year the Saturday Music Therapy Centre has continued to expand and develop its service to the community.
St Ann’s School
St Ann’s school is a large day secondary special school for young people with severe learning difficulties or profound and multiple learning difficulties. Many students also have a dual diagnosis of SLD and Autistic Spectrum Disorders, or complex medical conditions, severe communication disorders, sensory impairments and challenging behaviours. There are currently 84 pupils on the roll. 

I began work here in March of this year, taking over from Rivka Gottlieb when she left the school. I spent the first weeks doing observations of every class in the school, meeting many pupils and staff members, and beginning to prioritise referrals. I was able to continue music therapy with one pupil who had begun individual sessions with Rivka, as well as beginning music therapy with two pupils who had been on the music therapy waiting list, and receiving several new referrals. I am currently seeing six pupils in five sessions every Wednesday. This includes two pupils from a PMLD class, who I work with together, and one pupil on the child protection register. 

I was able to give a short presentation to all the staff at St Ann’s about music therapy in a morning meeting, and have made connections with the school social worker, speech and language therapist and occupational therapist - all of whom are also working on a Wednesday, which is useful for multidisciplinary liaison. 

Until the summer break, timetabling of rooms was a difficulty, as Rivka had previously been working on a Tuesday and things were set up around this. However, I am now timetabled to use the sensory room in the morning and the music room in the afternoon, and this is proving to be very satisfactory. Music therapy is appreciated and supported by the school, and I am looking forward to further developing my work here. 
Rachael Hannah
Mandeville School
The Autumn Term has been a busy term working with 3 individuals and 2 groups and taking new referrals.  One group of ASD boys will finish at Christmas, drawing to a natural close as the aims of the sessions are being consistently met - increased awareness of self and others, spontaneous and creative play, increased confidence and social skills.  

Because of my pregnancy I am now working with a member of staff in the room for some of my sessions.  Our initial work with an additional person in the room has gone well.  Better attendance has helped the PMLD group process to move forward, bringing both positive and negative feelings about the experiences of self and others, and waiting / sharing.  I am considering working with two staff members in this group to ensure the group has the support to access the sessions to their full ability.
I have run three successful training sessions for staff on a Training Day, taking the form of a short presentation followed by an experiential workshop.  This went well promoting much discussion of what music therapy is, what happens in sessions, the theory behind it and importantly how it felt to use music as a means of communicating.

I have thoroughly enjoyed my time at Mandeville and would like to thank all at Ealing Music Therapy for help and support during the year.  It has been a lovely school to work at and I have felt part of a great team at EMT.  
  Gemma Shiffner
Castlebar School
Castlebar School is a Primary School for children with Learning Disabilities, Emotional Difficulties and Autistic Spectrum Disorders. Music therapy at Castlebar School is part of the multi-disciplinary team which meets regularly to discuss pupils’ needs and progress. 

Music therapy at Castlebar School aims to enhance the pupils’ learning process, promoting Personal Social and Emotional Aspects of learning (SEAL). The music therapist sees pupils on a one-to-one basis, small groups and whole class projects.   Individual work focuses on attachment and emotional/social issues and challenging behaviour which prevent pupils from achieving their full potential. Project group work such as Early Years  ‘Share and Care’ groups geared to foster team work, co-operation, improve communication skills and develop peer interaction. The teaching staff and learning support assistants collaborate with music therapy as a process sharing a range of skills and helping pupils to generalise their skills in different settings.
Amalia Brightman

St John’s Primary School
This year has been a very positive one for music therapy in St John’s.  The new room made available for music therapy has further enhanced the work. I have been able to further develop the understanding of music therapy with the staff, by giving a well-received workshop to the staff at the school and answering some of the questions regarding music therapy and its role in mainstream education.
This year I have continued to work with children with emotional and behavioural difficulties in the school, both individually and in pairs.  Some of these children are on the “at risk” register with social services and really benefit from the security and continuity of music therapy every week, where they are able to express their emotions and find a positive outlet for their feelings.  Music therapy is in a unique position to offer this, with a large choice of drums which can be hit at will along with more subtle and sensitive instruments such as the keyboard and guitar.

Brentside High School 
Music Therapy in Brentside High School has truly benefited some of the young adults who attended the school this year.  The client group is the same as at St John’s, all problems relating to peer relations, inappropriate behaviour, inability to focus and respond in lessons, and attendance issues.

I have kept in close contact with relevant teachers, heads of year and the strong SEN department at this school, and it has been easy to see where my work can fit in with the overall ethos of the school.  There are no other arts therapies at the school, although plenty of staff are available to talk about problems.  Therefore it is excellent to be able to offer an alternative in an arts college, where there is a strong interest in music and openness to therapy.
Brian stated ‘I would like to thank everyone at EMT for all the support and making the job as clear as possible.  I have really enjoyed working for EMT.  It's the longest that I've stayed in any job.  That is because it has always been a supportive and easy charity to work for and has a lot of integrity.  I would like to wish everyone all the very best for the future, both personally and professionally’
Brian Lee
Belvue School

Belvue is a Secondary School for students with a range of learning disabilities, hearing/ visual impairment, Emotional Behavioural Difficulties and Autism.  Music therapy has continued to offer students one-to-one therapy sessions focusing on personal development, emotional literacy and self-expression, offering a confidential space for self-expression (unless there is a risk of self- harm).  The therapist also runs a Girls’ Group specifically designed for vulnerable girls who need to form relationships and allies at the school, fostering creativity self-confidence and self-esteem.  The Headteacher, Deputy Head and staff are extremely supportive and appreciative of music therapy intervention at the school.

Amalia Brightman. 
Ealing Saturday Music Centre
The Ealing Music Therapy Saturday Centre has continued running three programs a year.  Children with a range of special needs and parents / carers have attended individual and group sessions focusing on social skills such as communication, listening and attention and turn taking.  ‘Music Mates’ group work has proved to be successful for parents / carers and children who feel isolated within the community, enabling a sense of belonging and helping form new friendships.  Parents have found the service valuable as a support system.  
 Amalia Brightman
Springhallow School
Springhallow School is an Ealing LEA maintained day community special school for pupils aged 4-16 years with autistic spectrum/communication disorders. Children at the school have learning difficulties, ranging from moderate to severe. There are currently 75 pupils enrolled at Springhallow, which has a welcoming and supportive feel about it.

In the last academic year 14 pupils have received music therapy, either in individual sessions, or in small groups. Currently, I am seeing 4 individuals and one group of three pupils. The group consists of three girls: as there are very few female pupils at Springhallow it was felt that a music therapy group would be beneficial for these three in particular, providing a safe and creative space for them to regularly meet up and share their experiences together. 

Referrals to music therapy are mostly focused around communication skills and the social aspects of relating (common difficulties for those on the autistic spectrum), as well as building confidence, extending attention span, and enabling the appropriate expression of emotions. Referrals have come from teaching staff, and consultation with the senior leadership team has helped me to prioritise these referrals.

Sessions take place in the DT room at the school, which is set aside for music therapy sessions every Tuesday. Music therapy is well supported by the school, and I feel that feedback both formally (through annual review reports) and informally with class teams is well received.

Rachael Hannah 

3. Therapists’ Link Trustee

I have continued to liaise with Amalia Brightman on a regular basis and we have met before each Therapists’ Team Meeting to discuss the agenda. I attend and contribute to Team Meetings once a term.

During the year I have given Managerial Supervision to two of the Therapists.

I have visited three venues and had meetings with the Line Managers prior to conducting the Therapists’ Appraisals. 

Here are some of the Line Managers’ comments about the Therapists: 

‘....  has been very professional in her approach.  She shows a positive and willing attitude.  She is pleasant to work with and has a good relationship with the students.’

‘…. is very perceptive and her feedback to staff is very interesting and draws attention to details about the pupils.  She is a good team member and makes every effort to be at meetings or gives feedback in a written report.  She is happy to give informal advice and has a good relationship with staff.  She is supportive and flexible to the changing needs of the school.  She is much appreciated by the school community and her expertise is recognised and valued.’
‘....  is passionate about wanting staff to understand what music therapy can offer a pupil.  She is willing to facilitate a workshop for new staff.  She is good at encouraging and affirming staff in their work.’

‘  ....  is a good communicator  and quickly formed good working relationships with the staff.  She is reflective and has written insightful reports.’ 
‘.... works sensitively with the pupils and the staff recognise and acknowledge her expertise.  A Girls’ Group is proving to be successful - they enjoy the sessions and benefit both at a social and emotional  level.  It has been positively  received by the staff and the parents are grateful for the input.’
I would like to thank the Line Managers for their time and comments and the Therapists for their continuing commitment and professionalism.

Jane Harvey

4. Treasurer's Report

Throughout 2010/2011 Ealing Music Therapy continued to fund its expenditure on salaries via grants from national awarding institutions, chief amongst these continuing to be the Borough of Ealing, to whom we remain indebted for their longstanding and loyal support, and the BIG Lottery Fund, their grant being spent wholly on expenditure designated by that body.
We are also very grateful for the contributions received from Belvue, Castlebar, Mandeville, St Ann’s, St John’s and Springhallow for the therapy carried out in their respective schools, which represent not only significant financial support but also their appreciation of, and commitment to, the work of Ealing Music Therapy.  We would also wish to express our appreciation to the Diageo Foundation which has supported us continuously for well over a decade now.
Because the majority of our income is short to medium term, with no long term commitment other than previously noted, we endeavour to maintain a cash balance at year end equivalent to nine months’ running expenses in order to meet any statutory payments which might arise in the event of our failing to obtain sufficient funds to sustain our work.  We would like to thank the following individuals and institutions who supported EMT throughout the 2010/2011 financial year: - 

Donations  2010-2011
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Keith Pickering

Fundraising

EMT is in the fourth year of funding £19,000 per annum from the BIG Lottery towards the cost of providing music therapy in Ealing, and is currently in receipt of a grant from the London Borough of Ealing.
We are funded by donations, contributions and grants.  We are grateful to the following organisations that have funded us during this period: -

Grants

· The Big Lottery
· The London Borough of Ealing 
5. The Service

There is a comprehensive termly monitoring report as submitted to the London Borough of Ealing available from EMT upon request.
6. The team

The Therapists


Amalia Brightman


Senior 1 Music Therapist

Brian Lee



Senior 2 Music Therapist (left July 2011)

Gemma Lenton Smith

Senior 2 Music Therapist 

Gemma Schniffer

Senior 2 Music Therapist (providing maternity cover)

Rivka Gottlieb



Senior 2 Music Therapist (left Feb 2008)

Rachael Hannah


Senior 2 Music Therapist


Yasmin Mohamed


Learning Support Assistant for the Saturday Service
The Therapists are highly experienced personnel.  They are music graduates with a post graduate qualification in music therapy.  The music Therapists are responsible to the Board of Trustees of EMT.  They receive regular support and supervision, both on a day-to-day basis and at a clinical level.

Trustees 2010-2011
Sue Charlton, Jane Harvey, Carrie O’Donnell, Keith Pickering, Santosh Sharma, Andrew Whadcoat, Jen Whadcoat.
If you would like to know more about EMT then please contact us via the address on the front page of this report.

7. Statement of Accounts
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